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Version 2025.3
This Traffic Management Summary outlines how Northland Field Days Inc. (NFDI) meets the requirements of the New Zealand Guide to Temporary Traffic Management (NZGTTM) during the annual Field Days event. It is a high‑level operational summary suitable for event planning, inductions, and contractor briefings.

[bookmark: purpose]1. Purpose
To provide safe, efficient, and compliant traffic and pedestrian movement during:
· Event setup - Event operation (public days)
· Pack‑down
This summary supports the full Traffic Management Plan (TMP) and Site Traffic Management Supervisor (STMS) requirements.

[bookmark: key-nzgttm-roles]2. Key NZGTTM Roles
[bookmark: stmsuniversal-stmsu]2.1 STMS‑Universal (STMS‑U)
Responsible for:
· Approving onsite traffic layout
· Monitoring traffic control devices
· Managing risks and responding to changes
· Liaising with emergency services
[bookmark: traffic-controller-tc]2.2 Traffic Controller (TC)
· Implements instructions from STMS
· Oversees parking crews and gate staff
· Ensures correct placement of cones/signage
[bookmark: parking-marshals]2.3 Parking Marshals
· Direct incoming/outgoing vehicles
· Maintain pedestrian separation
· Report hazards to TC or STMS
[bookmark: internal-traffic-manager]2.4 Internal Traffic Manager
· Controls onsite vehicle movements during setup and pack‑down
· Authorises any vehicle movement during public hours

[bookmark: event-traffic-context]3. Event Traffic Context
[bookmark: traffic-volumes]3.1 Traffic Volumes
· Peak arrival: 8:00–11:00am
· Peak departure: 2:00–4:00pm
· Estimated 5,000–8,000 vehicles per day
[bookmark: types-of-vehicles]3.2 Types of Vehicles
· Public cars & light vehicles
· Trucks delivering equipment
· Machinery transporters
· Farm machinery (tractors, ATVs)
· Emergency vehicles (priority access)
[bookmark: site-constraints]3.3 Site Constraints
· Rural road environment
· Single main access point
· Emergency gate on SH14
· Large pedestrian volumes near gates

[bookmark: traffic-management-requirements-nzgttm]4. Traffic Management Requirements (NZGTTM)
[bookmark: tmp-ttm-documents]4.1 TMP & TTM Documents
NFDI must maintain:
· A certified Traffic Management Plan (TMP)
· A Traffic Operations Diagram (TOD)
· A daily TTM Onsite Record
· A Traffic Risk Assessment (TRA)
[bookmark: device-standards]4.2 Device Standards
All TTM devices must comply with:
· AS/NZS 1906 reflective standards
· NZGTTM cone/base specifications
· Approved signage sizes & codes

[bookmark: entry-exit-control]5. Entry & Exit Control
[bookmark: public-parking-access]5.1 Public Parking Access
· Temporary signage installed 300–500m before each entrance
· Marshals wearing hi-vis (AS/NZS 4602) and radio-equipped
· Queue management in place during peak times
[bookmark: heavy-vehicle-access]5.2 Heavy Vehicle Access
· Separate entrance for machinery and freight
· Escort provided if public is nearby
· Heavy vehicles prohibited during open hours unless approved
[bookmark: emergency-access-sh14-gate]5.3 Emergency Access (SH14 Gate)
· Must remain unobstructed at all times
· Marshal assigned during event hours

[bookmark: onsite-traffic-movement]6. Onsite Traffic Movement
[bookmark: setuppackdown-rules]6.1 Setup/Pack‑down Rules
· 10 km/hr speed limit
· Hi-vis mandatory for all workers
· Pedestrian priority
· Spotters required for reversing
· No passengers on machinery unless manufactured seating exists
[bookmark: public-event-hours-restrictions]6.2 Public Event Hours Restrictions
No vehicle movement in public areas during open hours unless:
· Approved by Event Coordinator or HSO
· Escorted by marshal - Risks assessed and controlled
[bookmark: machinery-demonstrations]6.3 Machinery Demonstrations
· Exclusion zones maintained
· Clear PA or signage communication
· Operators must hold evidence of competency

[bookmark: pedestrian-management]7. Pedestrian Management
[bookmark: walkways]7.1 Walkways
· Marked pathways between major zones
· Separation from vehicles using barriers/ropes
[bookmark: crossing-points]7.2 Crossing Points
· Staffed by marshals
· High-visibility signage
· No crossings near blind corners
[bookmark: vulnerable-people]7.3 Vulnerable People
· Consideration given to children, elderly, and mobility-impaired individuals
· Assistance offered at crossings when required

[bookmark: signage-cone-layout-summary]8. Signage & Cone Layout (Summary)
[bookmark: minimum-requirements]8.1 Minimum Requirements
· Cones spaced at NZGTTM-compliant distances (A–C speeds)
· Signage placed per TOD layout
· Gates numbered and colour-coded
[bookmark: key-sign-types-used]8.2 Key Sign Types Used
· Temporary event parking signs
· Pedestrian crossing signs
· STOP/SLOW paddles
· Speed restriction (10 km/hr)
· No Entry / Authorised Vehicles Only

[bookmark: communications]9. Communications
[bookmark: radios]9.1 Radios
· Dedicated traffic channel
· Emergency override command: “EMERGENCY – EMERGENCY – EMERGENCY”
[bookmark: public-communication]9.2 Public Communication
· PA announcements for traffic congestion
· Visitor maps showing parking/walkways
[bookmark: contractor-communication]9.3 Contractor Communication
· Daily toolbox briefings for parking teams
· Updates issued when weather changes conditions

[bookmark: risk-summary]10. Risk Summary
Key risks include:
· Pedestrian struck by vehicle
· Traffic congestion or queuing onto SH14
· Machinery interacting with public 
· Severe weather affecting visibility or surface conditions
· Emergency vehicle delays
· Risk controls are documented fully in the Event Risk Register

[bookmark: daily-traffic-checks-stmstc]11. Daily Traffic Checks (STMS/TC)
· Signage in correct locations
· Cones/barriers in place
· Carpark surface checked for hazards
· Marshal staffing levels adequate
· Radios functioning
· Emergency routes clear

[bookmark: incident-management]12. Incident Management
Any traffic incident requires:
1. Immediate hazard control 
2. First aid (if required) 
3. Notification to STMS and HSO 
4. Completion of Incident Report Form 
5. Scene preservation if notifiable

[bookmark: approval]13. Approval
STMS Name: __________________________
Signature: ____________________________
Date: _________________________________
Event Coordinator: ____________________
Signature: ____________________________
Date: _________________________________
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