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[bookmark: _Toc215575986][bookmark: event-safety-plan]Appendix A – Event Safety Plan
For Major Events at 33 Awakino Point East Road, Dargaville Version 2025.3
[bookmark: purpose-of-this-event-safety-plan]1. Purpose of This Event Safety Plan
This Event Safety Plan outlines how Northland Field Days Inc (NFDI) manages health, safety and wellbeing before, during and after each event. It ensures compliance with: - HSWA 2015 - WorkSafe NZ Event Safety Guidelines - Local authority requirements - Tōtika H&S standards
The plan provides guidance for committee members, volunteers, contractors, exhibitors, suppliers and emergency responders.
[bookmark: event-overview]2. Event Overview
[bookmark: event-name]2.1 Event Name
Northland Field Days – Annual Agricultural Exhibition
[bookmark: event-location]2.2 Event Location
33 Awakino Point East Road, Dargaville
[bookmark: event-description]2.3 Event Description
NFDI hosts a large-scale public event featuring agricultural machinery, livestock displays, innovation showcases, food vendors, competitions and outdoor demonstrations. Attendance ranges from 15,000–25,000 visitors over three days.
[bookmark: event-phases]2.4 Event Phases
1. Setup: 1–2 weeks prior
1. Event Days: Thursday–Saturday
1. Pack-down: 1 week following
[bookmark: roles-responsibilities]3. Roles & Responsibilities
[bookmark: governance]3.1 Governance
Executive Committee - Approves event safety plan - Ensures adequate resources - Reviews safety reporting
[bookmark: health-safety-officer-hso]3.2 Health & Safety Officer (HSO)
· Coordinates all H&S activities
· Leads emergency management
· Conducts site inspections
· Manages inductions
[bookmark: event-coordinator]3.3 Event Coordinator
· Oversees event operations
· Manages exhibitor and contractor logistics
· Ensures communication channels operate
[bookmark: volunteers-staff]3.4 Volunteers & Staff
· Participate in induction
· Follow all safety instructions
· Report hazards and incidents
[bookmark: contractors-exhibitors]3.5 Contractors & Exhibitors
· Comply with NFDI requirements
· Provide required documentation (SSSP, insurances, test/tag)
· Manage risks within their stall/activity
[bookmark: risk-management-approach]4. Risk Management Approach
NFDI uses a structured process: 1. Identify hazards 2. Assess risk (Low/Medium/High) 3. Apply hierarchy of controls 4. Monitor & review
[bookmark: critical-risks-for-this-event]4.1 Critical Risks for this Event
· Traffic & mobile plant
· Severe weather (wind, storm, flooding)
· Crowd movement & congestion
· Livestock handling
· Machinery demonstrations
· Electrical hazards (temporary power)
· Slips, trips and uneven ground
· Hazardous substances (fuel, gas, chemicals)
[bookmark: hazard-register]4.2 Hazard Register
A detailed hazard register is maintained as a separate companion document.

[bookmark: traffic-pedestrian-management]5. Traffic & Pedestrian Management
[bookmark: traffic-management-plan-tmp]5.1 Traffic Management Plan (TMP)
A TMP will be implemented covering: - Carpark layout & entry points - Emergency access routes (SH14 emergency gate) - Traffic marshals and signage - Internal vehicle restrictions (no movement during show hours unless authorised)
[bookmark: pedestrian-management]5.2 Pedestrian Management
· Clearly marked pathways
· Barriers around high-risk areas
· Volunteers positioned at crossing points
[bookmark: site-setup-infrastructure-safety]6. Site Setup & Infrastructure Safety
[bookmark: temporary-structures]6.1 Temporary Structures
· Gazebos, marquees and shelters must be secured against high winds
· Contractors must follow safe erection procedures
[bookmark: electrical-installations]6.2 Electrical Installations
· Test & tag required for all equipment
· Underground services marked and protected
· No pegs outside red zone markers
[bookmark: water-sanitation-waste]6.3 Water, Sanitation & Waste
· Sufficient toilets and handwashing facilities provided
· Water stations installed at key locations
· Waste bins and collection schedule in place
[bookmark: emergency-management]7. Emergency Management
[bookmark: emergency-control-team-ect]7.1 Emergency Control Team (ECT)
Includes: - HSO (Incident Controller) - Event Coordinator - Executive Representative
[bookmark: emergency-procedures]7.2 Emergency Procedures
Procedures exist for: - Fire - Medical emergency - Flooding - Severe weather - Traffic emergency - Armed robbery - Aggressive behaviour
[bookmark: evacuation-plan]7.3 Evacuation Plan
· Muster Point: Office Entrance
· PA announcements for evacuation
· Marshals direct pedestrian flow
· Emergency gate opened for responders
[bookmark: communication-during-event]8. Communication During Event
[bookmark: radios-channels]8.1 Radios & Channels
· Dedicated radio channels for operations and emergencies
· Backup communication via mobile phones
[bookmark: signage]8.2 Signage
· Hazard board at main entrance
· Pedestrian and traffic signage throughout site
· Maps available for visitors
[bookmark: public-announcements]8.3 Public Announcements
Used for: - Lost children - Emergency updates - Weather alerts
[bookmark: incident-reporting-procedures]9. Incident & Reporting Procedures
[bookmark: reporting-requirements]9.1 Reporting Requirements
All incidents must be reported to HSO, including: - Injuries - Property damage - Near misses - Security issues
[bookmark: serious-incidents]9.2 Serious Incidents
Notifiable events must be reported to WorkSafe immediately. Scene must be preserved.
[bookmark: documentation]9.3 Documentation
Forms include: - Incident report - Hazard report - Corrective action form
[bookmark: health-wellbeing-of-workers]10. Health & Wellbeing of Workers
[bookmark: fatigue-work-hours]10.1 Fatigue & Work Hours
· Breaks scheduled for volunteers and staff
· Shifts rotated
[bookmark: hydration-heat-stress]10.2 Hydration & Heat Stress
· Water stations provided
· Shade areas available for staff
[bookmark: mental-health-behaviour]10.3 Mental Health & Behaviour
· Zero tolerance for bullying or harassment
· Behaviour expectations reinforced during induction
[bookmark: livestock-demonstration-safety]11. Livestock & Demonstration Safety
[bookmark: livestock-areas]11.1 Livestock Areas
· Secure fencing and barriers
· Trained handlers only
· Public kept at safe distances
[bookmark: machinery-demonstrations]11.2 Machinery Demonstrations
· Demonstration zones cordoned off
· Operator competence checked
· Clear exclusion zones maintained
[bookmark: food-vendor-stall-safety]12. Food Vendor & Stall Safety
[bookmark: requirements]12.1 Requirements
· Gas bottles secured
· Fire extinguishers available
· Hygiene and waste standards maintained
[bookmark: fire-safety]12.2 Fire Safety
· No open flames without risk assessment
· Staff trained in extinguisher use
[bookmark: event-pack-down-safety]13. Event Pack-down Safety
· Controlled vehicle access
· PPE worn (hi-vis, safety boots)
· Electrical systems safely isolated
· Waste removal completed safely
[bookmark: post-event-review]14. Post-Event Review
The ECT will undertake a structured debrief including: - Incident analysis - Safety successes and failures - Recommendations for future events
A summary report will be presented to the Executive Committee.
[bookmark: approval]15. Approval
Event Safety Plan approved by:
Chairperson: _________________________ 
Date: _________
 Health & Safety Officer: _______________
 Date: _________ 
Event Coordinator: ____________________ 
Date: _________
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